Stats in Toronto
Jon-Schmidlt




August 30, 2009

= andatory

x Hate Crime Awareness

x |GBT

x  Drinking & Driving

x  SAP

x Fatigue Management

x Gl

x Urban Gang Dynamics

x |n-Car Camera

x Characteristics of an Armed Person
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August 30, 2009

= Optional
x Stolen Innocence
x Police Ethics
= |nterviewing
x Firearms Investigation

x Aboriginal Awareness
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August 30, 2009

x 38,520 nrs on-line
= 154 000 hrs in-class




G.l.

x [raditionally In-class

x Capacity - 330 members /. yr

® HyDbrid (commenced Apr. 2008)

»x Reduced in-class instructor: time by 50%
x Reduced student time by 3 days

x 16 hrs on-line (no O.T.) replaces 40 hrs In-class
» [rained 593 members - Increase of 180%

= Continued in 2009 (NO 2 WK COURSES IN 2010)
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G.l.

x Costs

x Based on 500 officers
x 1styrlicence costs ($72,000) less than in-class costs
x $144 /learner
x 2nd yr even less ($24,400)
x  $48/ learner
x  Our charge back cost is $160 for 2 days of training.
x Considerably less than sending officers to OPC ($425,000)
x  Saves [PS 7.5 FTE’s
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2009

= \andatory

» Hate Crime Awareness
= [ GBT

x  Drinking & Driving

x  SAP

= Fatigue Management

= Pandemic Awareness

= > 30,000 hrs on-line

x 120,000 hrs in-class

x = 125,1 wk; In-class classes of 24 students
x =025, 1 day, iIn-class classes of 24 students
x =18 new full time trainers
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