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PSC PROGRESS REVIEW - 8 years in 8 minutes I

What’s been built and how is it being used ....

OR...
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Research told us ...

P
Workforce management - / POLICING EXCELLENCE AND
“9 miles of bad road” SUSTAINABILITY
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- modernize HR planning and o .C_E:" a & =
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WE NEEDED ... ‘
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COMPETENCY-BASED
HR PLANNING & MANAGEMENT
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National (Learning) Qualifications Framework

Competency-based

Basis for strategic planning of education/training
- framework for recognized or endorsed learning - formal and informal

Increases professionalism - benchmarks learning/development

Certification, accreditation means portability of qualifications

Clarifies the demands on learning providers
- learner perspective on pathways, quality and access to education and training
- identifies gaps in available training
INTEGRATES HR efforts across the sector
- implementation of national benchmarks - nationally validated framework
- more efficient succession planning and leadership development
- optimized use of police services’ budget training dollars
- development of national training standards by educational organizations
- a national system of certification and accreditation
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Building the CBM Mgmt Framework

Status implementation well-underway

Inputs $5M invested
-4 years of research
-3 continents - Canadian/int’l best practices
- 90+ members of Steering/working Committees
- 70 contributing police organizations
- 900 SMEs validation process

Outputs
-7 guides for managers
- 40+ tools and templates

collaboration builds success
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RESULTS - Competency-Based Management

WORK STREAMS / ROLES COMPETENCIES

General duty| |Investigation Mgmt/

(8 roles) (21 roles) Le(i‘iglress';'l’

Sexual Assault (2) Front Line
Child Abuse (2) Managemel

Counter-terrorism (2) vel
i Managemel

Leadership

Behavioural Technical
i (14 ies)

(18 competencies) (10) )

r——— Fmm—
Adaptabilit
CIEELNE; Leg., Policies, Procedures Decision Making
Conflict Mgmt & Standards
Staff Sergeant Dom. Violence (2) c C?‘ Judgement Confidential Informant

Drug Enforcement (2) Senil |___Decision Making _| Handling HR Mgmt
U enior
Inspector i i i oouclopingsalf B oters
b Financial Crime (2) Management . Court Testimony Information Tech Mgmt

— Fostering Relationships =
Superintendent Homicide (2) Execut = — Crime Scene Mgmt -
Manageme Interactive Communication Strategic Mgmt
Organized Crime (2 — il i oti
Chief Supr = {2 Organizational Awareness Intemewmg Wl " di
Bloodstain Pattern - - Witnesses Community/Media Mgmt
Planning & Organizing
Deputy Chief Crim. Intelligence Problem Solving Interw.ewmg & Fostering Relationships
Interrogating Suspects

Resource Mgmt = Interactive Comms.
Major Case Mgmt

Digital Forensic

Chief

gocerpintlicent
Strategic Thinking Obtaining Judicial
. - Ethical Accountability
Task list +* Competency Profile ® T e
Teamworl Writing Public Accountability

“Role” Occupational Standards
or “Benchmark” roles
(5 proficiency levels)
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CBM - What’s material accessible? _
An intro Guide
- describes explores the benefits of CBM N0
* CBM theorylinfo - relevant research :
X X X . L4 1
« step-by-step instructions/practical tips - .:’

- offers information and tools to support:
* recruitment/selection; learning and development
« performance mgmt; leadership and succession mgmt

7 other HR management Guides

1. Constable Selection - a best practice approach and research update

Executive Selection - a best practice approach for police boards

Leadership Development - development of essential leadership competencies
Succession Mgmt - developing potential successors for critical policing roles
Mentorship & Coaching - supporting leadership development

Police Leadership Education and Training - development courses and programs
Guide to Curriculum/Competency Mapping

NoareN
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We have on the web-site ...

Over 40 tools and templates - customizable:
- competency dictionary
- competency resources by rank
- interview guides by rank
- reference check guides by rank
- learning plan template
- performance management template
- succession management template
- recommended additional readings reference
- catalogue of leadership development activities
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CBM - “implementation” pilots launched .

Rothesay / Kentville Regional Police Service
- Mark Mander
Bridgewater Police Service
- John Collyer
Cape Breton Regional Police Service o : |
- Al McCormick
York Regional Police Service
- Brian Bigras
Waterloo Regional Police Service
- Barry Zehr
Brandon Police Service
- Shane Corley
Regina Police Service
- Lauri Morin/Keith Malcolm

and many others services
using parts or enhancing
their own ...
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A critical success factor...

THINK NATIONAL, ACT LOCAL!
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