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What is collaboration?




Defining the term we love to

o Collaboration is working with others to do a
task and to achieve shared goals. In fact,
true collaboration is literally a giving of
oneself , in the pursuit of a common greater
good.

o So much so that the outcomes discovered
together, could never be achieved through
individual effort.

Here is what you said )
yesterday.......

o # 1 Barrier to Collaboration:

EGO

o # 2 Barrier to Collaboration

Tenure
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Here is what is not a Barrier

We asked if you thought it was worth
doing and you said....
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Yousaid...............

o You want to subcommittee to:

o Build an inventory:

4

o Provide tools and share information.

o Understand the challenges.. #

So how do we get by the barrierse

The committee has great data to work with now

We have your email and phone numbers

We are motivated to make change , you have our
commitment to make change...............

Sowhowantsin.........cocoeeini,
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Final Thoughts or Questions.




