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Evolving CPKN:

The Road Ahead: Defining a Collaborative Learning Future
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A Decade of Enhanced Learning through Collaboration

= Structure and governance
= Business model

= Community engagement
= 125 COUrses

= 260,000 course completions on CPKN'’s
LMS
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The Trend Increasing COLLABORATION o

* Course selection process

* Research- effectiveness, methods and
technology

* Overcome barriers to adoption

Innovate and integrate

Stanhope 2011

Stanhope 2010
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Objectives:
1. Discuss ang exchange ideas about the future of training.

2. Understang the dynamics and benefits of 5 collaborative
approach.

3. Identify CPKN's role ang next staps moving forward.
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Tip ofthe Iceberg
Despite the
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Simple Truths

1.

e-Learning is not the be all and end all.

2. Every organization is different.

3. Sharing and Collaboration works.
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The Questions

1. What direction will police education
and learning take in the next3to g
years?

What role, if any, will CPKN play in that
future?
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Current Drivers

= Recommendations of the Standing Committee on Public Safety
and National Security

#7: The further integration of e-learning as a cost effective way of
executing some of the in-class training required for police forces

#10: That Public Safety Canada lead the coordination and expand upon a
central database of information sharing between police forces to allow the
sharing of best practices and regional research

= Public Safety Canada’s Shared Forward Agenda and Economics of
Policing dialogue (Economics of Community Safety)

Evolving CPKN: Relationships and Shared Experience

= Board of Directors
= Governance and Strategic Direction

= National Advisory Committee
= Enhanced mandate and composition;
= Expanded focus beyond e-learning -- it's about police training and learning writ large;
= The ‘instrument’ for community engagement
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Evolving CPKN: Organizational Assets

= New Learning Management System

» Roll-out begins in early 2015
= Expanded functionality and versatility
= Greater customization ability for organizations

= Product Evolution
= User experience
= Accessibility
= Evaluation/ analytics

History Repeating Itself
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Let the games begin.




