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Increase the efficiency 
and effectiveness of 
policing in Canada. 

 
Encourage learning, 
innovation and the 
application of best 

practices. 
 

Contribute to improved 
public safety outcomes 
and social well-being. 
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FOUNDATIONAL ELEMENTS - EARLY ACTIONS 

2 

RESEARCH  

1. Develop a police research plan. 

2. Establish a police research network. 

3. Implement a police research-sharing portal at Public 

Safety Canada. 

4. Draw on existing funding sources to advance a 

Canadian police research plan.  

INFORMATION-SHARING 

1. On-going evolution of Index of Police Initiatives.  

2. Continued use of Public Safety Canada’s Economics 

of Policing website as the main portal for information 

sharing. 

 

PHASE I – EARLY ACTIONS  
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PILLAR #1: EFFICIENCIES WITHIN POLICE SERVICES 

1. Develop & implement shared key police performance metrics linked 

to efficiency and effectiveness, as well as public safety outcomes. 

2. Expand implementation of human resource competency profiles and 

qualifications standards. 

PILLAR #2: NEW MODELS OF COMMUNITY SAFETY  

1. Coordinate and support the expansion of successful models of 

community safety in Canada and elsewhere (e.g., the HUB). 

2. Strengthen data collection and assessment of models. 

PILLAR #3: EFFICIENCIES WITHIN THE JUSTICE SYSTEM 

1. Share information on reforms that improve justice efficiency (e.g., 

procedures, operations, technology, alternative measures, etc.). 

2. Identify policing priorities for justice reform and incorporate this 

information into current and future justice reform initiatives. 
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FOUNDATAIONAL ELEMENTS –  

ACTIONS FOR CONSIDERATION  

RESEARCH  

1.  Engage Canadians on the evolution and future of policing. 

INFORMATION-SHARING 

1. Organize on-going focused learning events  

(e.g., training, research, civilianization, tiered-policing, 

technology, etc.). 

2. Undertake exchanges of best policing practices with other 

democratic countries. 

3. Convene a second Economics of Policing Summit in    

Spring 2015 to review the progress of reform. 
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PHASE II – ACTIONS FOR CONSIDERATION 
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PILLAR #1: EFFICIENCIES WITHIN POLICE SERVICES 

1. Establish networks for procurement (uniforms, equipment) and 

shared services (information technology). 

2. Harmonize police recruitment and training and link to qualifications 

standards. 

3. Launch a pilot project to support the provision of reform advice to 

police services and the development of internal capacity to support 

continuous improvement. 

PILLAR #2: NEW MODELS OF COMMUNITY SAFETY  

1. Collaborate on the examination and modification of practices, 

policies and legislation related to privacy and information-sharing to 

facilitate integrated, proactive models of community safety. 

2. Launch a pilot project to provide collective coordination and support 

to implement new models of community safety across Canada. 
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PHASE II – ACTIONS FOR CONSIDERATION 
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PILLAR #3: EFFICIENCIES WITHIN THE JUSTICE SYSTEM 

1. Examine the Criminal Code of Canada and other federal, provincial 

and municipal statutes in order to review legislation that affects 

police practices with a view to make interactions between police 

services and the larger justice system more efficient. 

NEXT STEPS 
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Engagement: 

● Strategy development and implementation to continue to be 

led by all FPT governments and multi-stakeholder Steering 

Committee.   

 

Implementation: 

● Continue implementing Phase I Actions.   

● Return to FPT Ministers in fall 2014 with a detailed workplan 

and timelines for Phase II Actions. 

 


